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1. Introduction  

The Middle East and North Africa (MENA) cou ntries collectively represent the most 

water scarce region in the world.  

Limited water availability in this region is also exacerbated by an upward surge of 

increased demand and population growth. The MENA Region has 5% of the worldõs 

population yet only 1 % of the worldõs fresh water.  

According to the World Bank Development Report on Water (2007) available water 

per capita in the region is expected to halve in forty years due to rapid population 

increases. Furthermore, the MENA Region withdraws nearly 80% of total renewable 

resources and half of the countries located in the MENA Region withdraw more 

than 100%. These figures indicate that these countries are withdrawing water from 

non -renewable resources.  

In this scenario water institutions are progressively  turning their attention from 

technical and engineering solutions to cope with water shortages to placing greater 

emphasis on political and social tools, such as  slowly embr acing the demand side 

approaches  and stakeholder involvement in water management.  

 

This new and necessary trend leads to a bottom -up, participatory PA approach on 

the one side and a 

professional, innovative 

one on the other side.  

 

In order t o solve this 

dualism, first InWE nt 

GmbH, now GIZ GmbH 

and ACWUA have created a 

strong long term c o-

operation in order to 

provide a platform for 

high -ranked professionals 

in the MENA Region to 

cope with this challenge.  
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2. Executive Summary  

Under the patronage of the German Federal Ministry for Economic Cooperation and 

Development (BMZ), the "Deutsche  Gesellschaft für Internationale 

Zusammenarbeit" ( GIZ GmbH ) and the " Arab Countries Water Utilities Association " 

(ACWUA) conducted an International  PA Dialogue in Berlin, linked to a 2 -days visit 

to the Berlin Water Fair.  

The PA Dialogue has been official ly opened by Dr. Ismail Al Baz, Senior Projec t 

Manager at GIZ, who introduced  a special guest , namely  Eng. Khaldon 

Khasmhman , Secretary General  of ACWUA, who greeted the participants and gave a 

short  and poignant speech on the good and long lasting co -operation between the 

two organizations  as well as between Germany and the MENA Region . 

The Training has been 

devised as an 

interactive Dialogue, 

where the know -how of 

the participants should 

complete and enhance  

the t raining topics. 

Training tools such as  

group work and brain 

storming, as well as 

participants knowledge 

exchange have taken 

place throughout the 

week. The common 

preparation of a IWRM 

scenario was meant to 

stimulate the strategic 

thinking and capacities of the participants and g ave the trainer  the  possibility to 

develop a theoretical exercise close to reality which provided an instrument for  

preparation of a PA campaign  in a framework  which closely mirrors the changing 

political situation in the Arabic world.  

The main accent of the t raining was fir stly put on  IWRM or IWRAM. The theoretical 

implications have not been discussed in details, since the participants as 

professionals working in the water sector were well aware of the defi nitions. The 

accent has been put instead  on the contradictory and man ifold definitions of IWRM 

and IWRAM, in order to give some food -for -thought to the participants and let them 

observe the sector in which they are daily working in a critical way. The concept of 

Sustainability  and its three dimensions  (or pillars)  has been analyzed in detail, 

including its history and its contradictions. In this way the participants were 

stimulated to put into perspective their projects and day -to-day work  and ask 

themselves whether the projects they manage  are ôpurelyõ sustainable or not. 
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The 25 participants come from 9 Arab countries, namely: Algeria, Tunisia, Morocco 

and Lebanon ð francophone ð and Egypt, Jordan, Palestine, Syria and Yemen ð 

Anglophone. Two participants c ame from Germany and are current ly working in 

Lebanon for GIZ. The participants mostly knew each other having taking part to 

InWEnt PA Training Courses during the last years in Arab countries. The spirit of 

co-operation and good understanding permeated the whole traini ng and the 

presence of the two g erman professionals aide d the groups to work in a 

intercultural atmosphere . 

The trainer  was a novelty for the p articipants and the high numbers of participants 

as well as their background was also a novelty for the trainer . In this sense the 

t raining was a challenge for all. How this challenge has been mastered can be read 

in the evaluation  and comments of the moderator . 
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3. Objectives  and Topics  

3.1. Objectives  

The objectives followed during the PA Dialogue week have been manifold:  

 To enable the p articipants familiar ity  with  the different concepts of IWRM  /  

IWRAM , their different definitions in the praxis, their development and use 

them as a  reflection  for their daily work;  

 

 To challenge  the p articipants proficient and familiar  with the concept of 

Sustainability , Sustainable Development as well as its history and 

development; to acquire an in -depth learning of the 3 pillars of Sustainability  

as well as of the methods to attain pure Sustainability ; 

 

 To present a strat egic tool in the form of the IWRM scenario, which would 

help the participants to apply the learned methods and challenged in their 

everyday life and to do so with the instruments of group work and role play ; 

 

 To enable the p articipants to  exchange knowledge on their respective PA 

campaign s, analyze the reasons for t heir success or failure  and compare 

them with the German / European ones ; 

 

 To allow the p articipant s to learn the v arious components and theories 

beneath the concepts of Virtual Water and Water Footprint as well as  

practically apply th em in  their everyday work;  

 

 To enable the p articipants to meet and create business contac ts with German 

and European c ompanies  and learn their PA instruments in the framework of 

the Berlin Water Fair ; 

 

 To give to the p articipants an in -depth knowledge on how the Berlin Water 

Group work s thanks to the presentation of Mr. André Beck , Senior Project 

Manager PR from BWG  and get to know the G erman Water Partnership ; 

3. 2  Topics  

a. Theoretical c oncepts of IWRM ; IWRM and IWRAM definitions and the history of 

IWRM;  

b.  Sustainability , Sustainab le D evelopment  and the 3 p illars of Sustainability ; 

c. PA campaign s teps and PA instruments ; 

d.  Presentation of g erman PA campaign s and european ones;  

e. Presentation  and joint ideation of a IWRM scenario  in a MENA context;  

f.  Virtual Water , Water Footprint and Ecological Footprint ; 

g. BWB and GWP presentations and target meetings at the Berlin Water F air ; 
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h.  Presentation of PA campaign s from the participants.  

4. Training locations and Berlin Water Fair  

The Tr aining took part during the first 2,5 days as well as during  the last one at the 

ôEuropa Hausõ, where also GIZ is 

based with working offices, 

seminar/international conference 

facilities. A  building belonging to the 

complex owned by the Federal 

Ministry for Economic Co-operation 

and Development and situated in the 

very h eart of Berlin, close to the 

former Berlin Wall, still standing and 

visible just one block away ; 300 mt . far from  Potsdamer Platz and 2 Km from 

Friedrichstrasse, where the Check Point Charlie (the boundary to the American 

zone) was situated, now historical , commercial and artistic centre  of Berlin.  

Part of the 3 rd  and 4 th  day was dedicated to the visit at the Water Fair Berlin, an 

international fair gathering companies and organization working in and with 

Germany.  
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5. Working  Methodology  

The applied method ology has been implemented according to  the GIZ concept , 

which main feature  is the participatory and interactive approach. This approach 

foresees th e constant interaction between trainer  and participants as well as 

participants with each other and encourag es the constant dialogue and discussion. 

The week has been called PA Dialogue since it was not meant to be a teacher -pupil 

session , but an interchange of knowledge from the trainer  to the par ticipants in 

both directions as well as intended to  create positi ve externalities for the 

participants . In this sense the former working and PA Training experience from the 

participants themselves was paramount for  the  success of the Dialogue. This 

fruitful working atmosphere has been achieved and every single participa nt from 

the group shared his / her experience and was able to expand it through the feed -

back and contributions of the group.  

It can be said that the level of knowledge of the whole group (including the trainer ) 

at the end of the PA Dialogue week was more  than proportional in comparison to 

the level of knowledge at the beginning.  

 

6.  Training Tools  

Theoretical Lectures  

During this PA Dialogue, as explained above, the theoretical inputs have been kept 

at a minimum due to the na ture of the d ialogue itself.  These inputs were meant to 

be a starting point for brainstorming and discussion. In some cases this approach 

worked very well, in others no or few discussion followed up.  

Brain Storming  

The brain storming was stimulated as soon as a new topic was presente d; not each 

topic stimulated a heated brain storming, the IWRM / IWRAM and Sustainability  
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lectures did not generate strong  discussions; PA campaign s in Germany / Europe 

and the MENA, their comparison and the topic of Virtual Water and WF on the 

other hand generated stimulating ones.  

Brain storming was a lso an integral  part of the group work.  

Group Work  

Due to the na ture of the dialogue the group w ork was one of the more important 

tools of the week. Every day (apart from the 4 th  day, completely dedicated to visiting 

the Water Fair ) the participants worked in groups. Unfortunately, due to the 

presence of several seminars at once, the main classroom at our disposal was long 

and narrow, which did not encourage group work since the participants could not 

discuss without being bothered by the other group s. In some occasion a second 

room was available and during the last day even a third, which made group work 

much easier  and effective . 

 

Role Play  

Role Play normally is a fundamental part  of the second part of the s cenario 

implementation. In this case it was reduced due to time constraints and some 

perplexity from some participants to grasp the idea of the scenario itself. This is a 

pity s ince in the Trainer  experience role p lay can help the participants to vividly 

visualize and make strategic decisions regarding a theoretical scenario as well as 

strengthen the group as a whole. On the other hand, to do so require  a longer ti me 

than few days and it is the more effective the  smaller group. It is anyway s trongly 

recomme nded for future T raining s as an excellent tool to foster the interchange and 

participatory approach.  
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Visit to the Water Fair  

The Water Fair constituted a highlight in the PA Dialogue week. For many 

participants it was an event they have been looking forwa rd to since a long time.  

This f air has been held yearly, although starting from no w it will be held every 2 

years; originally  it started as a pure German water sector exchange platform and 

extended to international guests and exhibitors the more German Com panies start 

play ing  a leading role in the international water sector.  

The fair was divided into pavilions where the stands of German and international 

companies and organizations were set, an interactive exhibition, WAsSERLEBEN  / 

KNOH2OW , meant especiall y for a younger public  (students and young 

professionals)  but not only and a congress part where lectures were permanently 

ongoing.  

The participants had been given an on -line Guide to the WF from the trainer  and 

been briefed beforehand. During the visit expertsõ presentations, target meeting and 

the perusal of German PA campaign s and instruments were all a motive of interest, 

learning and acquired knowledge for all.  

Warm -up Exercises  

Mr. Mohamed Ibrahim from GIZ used various warm -up exercises during the 

t raining. These were mostly appreciated by the participants who remember them, 

asked for them since they are well aware of  their motivational effect from past 

trainings.  
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7. Participating Countries  

Country Flags 

ALGERIA 

 
TUNISIA 

 
MOROCCO 

 
LEBANON 

 
EGYPT 

 
JORDAN 

 
PALESTINE 

 
SYRIA 

 
YEMEN 

 
 



 
13 

 

 

8. Training Procedures  

8 .1 Monday, 2nd May 2011  

During the first day the participants were firstly welcomed to Berlin from Dr. Ismail 

Al Baz, Senior Project Manager and Mr. Mohamed  Ibrahim, Project Man ager,  both 

from GIZ  and Eng . Khaldon Khalshman , Secretary General  of ACWUA, who officially  

opened the dialogue with a short and poignant speech . Afterwards the 27 

participants were able to introduce themselves, their country, their position and 

their work . A small group of  participants from Morocco were new to the group, 

although they could easily integrate since the group was very open and several 

colleagues from Morocco were also present.  

Before  starting with the theoretical input, the t rainer , Dott.ssa  Fiorenza Di 

Baldassare, introduced herself and her background . Then  she started the PA 

Dialogue asking the participant to write down their expectations for the whole week. 

The written expectations  did not differ much from the ones already express ed from 

th e participants in the last PA Conference in Morocco (Sept 2010) as well as from 

the answers to the preparatory questionnaire devised from GIZ in co -operation with 

the t rainer . 

 The expectation s can be summed up in categories as follows:   

Č Climate Change and  Water ; 

Č Know -how  exchange and knowledge acquisition;  

Č PA tools and PA campaign s MENA / EU;  

Č IWRM concept;  

Č Virtual Water and Water Footprint;  

Č Berlin Water Fair  
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After a short comment from the t rainer  on the expectations, the first argument of 

the Dialogue h as been the contradictory concept of  IWRM ð Integrated Water 

Resource s Management -. It was clear to the t rainer  that this concept was very 

familiar for the participants and for most of them subject of everyday work; she 

wanted them to reflect on its natur e, its different uses in the international water 

sector and especially its newest developments and interpretation. At  first the 

participants were asked to write down in few key words their perception and 

understanding of IWRM , in few key words .  

The categories covered by the participants can be summarized as follow:  

 

- IWRM  as Sustainable  concept (economical, ecological and social perspective) , 

able to build capacity  

- IWRM as a m anagement strategy (demand s upply ) 

- Political meaning (co -ordination tool, anti -corruption, legal) ;  

- It is a complex concept (l ocal -global ; W supply and W treatment; public and 

private sector  

- IWRM is a commerc ial tool (W tariffs, W cost, W m anagement)  

After this short brain storming the t rainer  explained the contradictory  nature of the  

IWRM concept, which in its definition already has several differing interpretations : 

as a process, a concept, a principle and as a problem -solving approach . The new 

derived concept  of IWRAM (Prof.  Allan,  creator of the virtual water concept) as 

Integrated  Water Resources and Allocation  Management has also been discussed; 

the teacher explained how the A stands not only for Allocation, but also for Adaptive  

Water Management , according to the new interpretation of the European Union of a 
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more participatory an d bottom -up approach for water management . As ômotherõ of 

the IWRM, the concept and the definition of Sustainability , Sustainable 

Development as well as  the 3 Dimensions of Sustainability  (3 pillars ,) namely the 

Ecological, Economical and Social one s, have  been dealt with . A brief history of 

Sustainability  was also presented,  from the origin of the world itself in the German 

forestry coined in order to promote sustainable forest management in the 50s up to 

the Brun tland Definition in the homonymous  report a nd the consequent Dublin 

Principles in 1983, after the Rio Conference on C limate Change and the world 

summit on climate change held in 1992 in Rio/Brazil.  

In order to render the theoretical background more interesting for the participant 

and to make clear why sometimes theoretical concepts are important to better 

understand the practical side of the everyday work, the Trainer  challenged the 

participants with a small practical exercise known as ôthink outside the boxõ, which 

the majority solved with distinct ion!  The aim of the exercise was to show that only 

thinking ôoutside the boxõ, i.e. widening your horiz ont,  you can deeply grasp the 

meaning of your work and have a sound decision making strategy.  

The topic of Sustainability  was on its turn also  very famil iar for the participants, 

this is the reason why during the Training mostly the contradictory aspects or the 

failure stories for lack of Sustainability  have been highlighted; especially the 

conditio  sine qua non  in order to attain Pure Sustainability , whic h is to attain the 3 

pillars of Sustainability  singularly and make sure that the pre -conditions to attain 

the individual Sustainability  do not hinder  one another a s well as ensuring at the 

same time  that together they build a strong  pure Sustainability , ha ve been stressed . 

A discussion issued concerning concrete step s to take in order to obtain pure 

Sustainability ; the answer of the Trainer  was that in each project or PA campaign  

which includes the 3 aspects of Sustainability , at least 1 or more expert per aspect, 

namely one Economist, one Ecologist and one Social Expert should be consulted 

and challenged together to fin d a solution which ensures strong  single 

Sustainability  and pure joint one. The key factor to ensure Pure Sustainability  is 

that these 3 Exp erts work together; and if a Project Manager has to decide alone 

that he should consider all 3 aspects and give them the same weight in the 

decision -making process. Special a ttention has been given to the s ocial aspects of 

Sustainability, seen as religious , traditional, c ommun ity based and intercultural 

dimension ; it has been pointed out that this last aspect of Sustainability  has been 

for a long time ignored or undervalued and it has also been the reason why several 

projects did not attain pure Sustainabil ity . In order to point out the importance of 

the third pillar of Sustainability , the conference at  Kloster Ba nz has been taken as 

an example for academical  reflection and entrepreneurial attention to the social side 

of Sustainability . In 2008  more than 50 experts in the private and public sector as 

well as academics from German and international Universities got together to devise 

the main rules of social Sustainability . The interesting point was the attention given 

to spiritual welfare and religious freedo m as a strong component of Social 

Sustainability . This aspect of Sustainability  did not need many comments but was 

given as food -for -thought to the participants.  
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After lunch the IWRM scenario was presented. The idea was to give the participants 

a strategic  setting as close to reality as possible and at the same time a theoretical 

instrument which could help them to act efficiently and effectively in a similar 

situation. In order to mirror the changing political situation in the MENA Region in 

a context of i ntegrated water management full of challenges, the scenario has been 

constructed as follows: one river, one lake, and 4 countries dividing the respective 

water resources  in a water scarce environment; in this context the UN (represented 

by the Trainer ) wan ts to implement a long -term IWRM project in the Region, it is 

not sure about the stable political situation and ask each country to devise a PA 

strategy to be implemented in each country which can give the respective 

population and target group s the needed  information to sustain the project, at the 

same time rising their awareness on the upcoming effort on political stability 

required in the region.  

 

The 4 lands were designed to represent the 4 typologies of political situations now 

present in the Region, namely:  

Jeamileland , the  Beautiful Land , where everything functions, the Government 

is stable, democratic, not corrupt, their supply of water is good and they even have  

fresh water  reserves  from melting water in faraway mountains ; wastewater 

treatment is efficient and does not pollute the river or the lake , agriculture is 

blowing and produces in surplus ; the State cares for its citizens and the civil society 

has many rights and it is at the last stand of information technology ; their interest 

in the projec t is mainly the political stability of the region through peace and 

welfare as well as rising responsibility on Water Management from the other 3 

countries. The second land,  

Marhaliland , the T ransitional Land, is in the process of transition from a 

totali tarian regime to democracy and it badly needs legitimation from the United 

Nations as well as fresh capital for a new start; due to the former totalitarian regime 
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Water Management has been done inefficiently and in a corrupt way albeit the fact 

that the co untry 

has got many 

high qualified 

scientists and 

experts. The civil 

society is very 

strong;  they 

initiated the 

transition, due 

also to a high 

know -how in 

new information 

technology  and a 

high educational 

level; 

furthermore,  the 

transitional government is m ade of many of its representatives ; already before the 

revolution the agricultural sector was  not so efficient, at the present moment, 

though, it is even worse due to the fact that man y farmers abandoned their lands;  

its  potential  is still high and can be  exploit ed. Their interest in the project is the 

IWRM surely but also the legitimation of the interim Government through the UN 

and the possibility for the strong intellectual potential to unfold in a stable and 

from the international community protected a nd financed context.   

Mohatileland , the  Occupied Land, which is clearly, as occupied  state , the 

poorest of the 4, where the occupants control the existing  puppet government and 

dictate law; water management is highly inefficient, wastewater management 

prac tically lacking, having as a consequence the poor health status of the 

population, especially the most vulnerable strata. As a consequence of the bad 

Water Management, there is not enough drinkable water or efficiently treated waste 

water; the civil societ y, despite the fact that they do not have right of expression or 

freedom of ideas, operate in hidden, are linked to international networks and build 

a strong opposition of intellectuals and scientists which do not approve of the 

occupier, they are the fert ile ground for the project and strongly advocate the rights 

of the vulnerable strata of the population who have no say in the decision -making 

processes of this country. Their interest in the project is the strongest, since it is 

their only chance to win th e poverty and maybe the only chance  to become 

independent from the occupier; furthermore they have oil, which constitute a 

comparative advantage in the region.  

Mustameer L and , the O ccupier, is a country characterized from a totalitarian 

military regime, v ery corrupt and not disposed to let their claims  on the occupied 

land go; the population is oppressed, water management is inefficient, though 

better than in the occupied land and there is no health emergency; their interest in 

the  project is personal gain  and the hope to strengthen their political position in the 

region and to see their occupational claims to Mohatileland legitimized from the UN.  
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The details of th e IWRM scenario have been devised in a common effort. The  

participants have f urthermore been divided into 4 g roups, representative of the 4 

countries and each one of them had to cover a special role: spoke -person, 

government representative, women representative, civil society representative, 

media and f armers. After a sessio n of group work, in whi ch each c ountry had to 

devise a PA strategy to present to the UN in order to convince them to implement 

the programme, the 4 groups got together again and in a session with the media 

had to shortly pr esent their strategy to the UN r epresentative ( Trainer ) and dissolve 

her doubts that the region was still politically too unstable to implement such a 

long -term complex IWRM project.  

After the first interview, with strong i ntervention of the media, each c ountry was 

able to present a success strategy for the pr oject. Reservations were still in place for 

the occupier land, w hich strategy seemed to the UN r epresentative to be too good to 

be true, on the other side it has been agreed that, in case of implementation of the 

project, the occupier land had to accept th e presence of a UN special mission which 

would control that democracy and human rights were respected. The UN 

Representative  agreed to that.  This constellation was kept in order to be deepened 

after the Water Fair visit.  

In the evaluation phase, several pa rticipants had some doubts and some questions 

about the overall sense of the IWRM scenario; the day has been evaluated as 

positive by approximately half of the participants and as neutral by the other half . 

Some participants declared themselves very intere sted and challenged by the 

scenario, other were still processing the new information. Some misunderstandings 

were also due to the fact that 1/3 of the participants spoke French and not for all of 

them had a proficient level in spoken English. The Trainer  offered to explain again 

in French contents which were not clear and in this way most of the francophone 

participants were able to understand more deeply the sense of the first training day.  

At the end of the day the trainer  distributed copies of the contac t sheet for the 

Berlin Water Fair which had been already posted on the Global Campus. This sheet 

contained a direct hyperlink to the single companies, divided per services, so that 

the participants could directly arrange a meeting with the company during t he 1,5 

day of visiting the fair. (Contact sheet in Annex)  

8.2 Tuesday, 3 rd  May 2011  

The second day started with a short presentation about the PA cycle as well as the 

10 main steps for a successful PA campaign . This short theoretical introduction 

was follo wed by examples of e uropean and german PA campaign s, in the water 

sector but not only, in order to give the participants examples on successful 

european and german campaign s. The first example was the r eferendum on the 

publication of the privatization cont racts from the Berlin Water Group with the 

private companies Veolia and RWE. This campaign  has been initiated by a group of 

Berlin citizens  who could not explain the reason for Berlin water costs to rise  so 

steeply in such a short time, if not due to the p rofit goals and the manager bona 

agreed upon in the secret contracts.   
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Diagram  showing the rise in Water prices 2 years after privatization up to present                        

Source: Berlin Wassertisch  

The steps of this campaign  were analyzed in a crit ical way  in view of the 10 steps for 

a successful campaign , giving the participants the possibility to see this campaign  

as an interchange; the main question from the Trainer , repeated for each and every 

step was whether such a campaign  could be at all pos sible in the MENA Region in 

general and in the countries of origin of the participants in particular; the main 

points of reflection were the initiators of the campaign , mostly pensioners and 

students, the modality of the campaign , door -to-door as well as with stands in 

strategic positions all around Berlin as well as the immediate goal, i.e. transparency 

from the political decision makers  regarding the privatization  and the long -term 

one, to put pressure on the Berlin Senate in order to obtain a reduction o f the water 

prices especially through a re -communalization of the water services .  

The question was left for the 

moment open as to whether 

such a PA structure, steps, 

modality and goals were at 

all possible in the MENA 

Region. At the end, PA 

material from the Berlin 

Water Group  has been 

showed, especially the 

ôduckõ campaign , chosen as 

a mascot for the BWG, the 

internal water m agazine, in 
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order to raise awareness inside the water works themselves and a client calendar, 

given for free to all Berlin water use rs in order to daily sensitize them on the water 

thematic and problematic.  

Furthermore the campaign  of Greenpeace Germany, Greenpeace International and 

Amnesty International have b een perused; this choice had three  reasons: first of all 

to show the partici pants how strong campaign s were coming especially from a 

strong civil society, secondly to give them an overview on how European NGO, 

especially those counting only on donations a nd not on governmental or 

international funds were managing their campaign  and last but not least to show 

the participants how to raise public awareness on a topic as well known and over -

campaign ed as water ôshock campaign sõ or extreme bold acts are needed to get the 

attention of the general public.  

Several participants 

found ext remely 

interesting the use of 

some shock campaign  

and the result on the 

population and were 

open to use them in their 

future strategies. The 

question was posed and 

left as a reflection 

exercise on how such 

shock campaign  could be 

designed in the MENA 

Region in respect of 

religious, cultural and traditional values.  

After the lunch br eak the participants were divided into groups and asked to 

discuss one or two case studies of a successful and / or unsuccessful campaign  

and the reason for the success / failur e.  

In order to make the understanding between 

the participants easier, the participants were 

given the possibility to speak in the FUSHA 

Arabic language a nd then shortly translate into 

english or f rench for the Trainer . The original 

idea was to present f ew MENA campaign s as 

success or failure story, then compare them 

with the European ones and point out the 

differences was abandoned in favor of the idea 

of letting the participants present a case study per country. The Trainer  had the 

impression that throu gh the various presentation s and consequ ent discussion of 

the case studies  the participant s were able to exchange knowledge  on the working 

methodology in each country and compare the strategy within the MENA Region  

and were able to do so without the la ngua ge barrier; this was perceived to be 
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especially important due to the fact that there  were new participants from 

francophone Arabic countries, who also had  the possibility to present each a case 

study.  

After the presentation, 

the success / failure 

scenar ios were 

discussed, especially 

the reason for the 

success or failure of a 

campaign . The failure 

campaign  was a 

Palestinian campaign  

in 2007 aimed at 

increasing the 

collection rate of water 

bills in a small 

community close to 

Nablus. The campaign  

was a fail ure due to the fact that there has been no previous analysis on the ability 

/ willingness to pay of the population; furthermore no incentives especially aimed to 

the target group were offered. The result was doubly negative, on the one side 

having achieved  no increase in the collection rate of water bills and on the other 

side having spent money and time for the campaign  itself. On the success side, two 

examples have been presented, one in Tunisia, on the commitment of entrepreneurs 

in the water sector  and one in Morocco, on the groundwater permissions for 

farmers. The tunisian experience was aimed to involve the entrepreneurs in the 

water sector and use them as a tool for a responsible water use. In order to do so 

the right incentives had to be put into pla ce; these were financial retribution, 

specialized training, quality management and ecological consultancies for farmers. 

The campaign  was a 

success due to the fact 

that it used the right 

instruments and it used 

them well; these were local 

radio, local TV, posters, 

banners and billboards. 

The result was a risen 

awareness and a change 

in behavior and in 

managerial strategies of 

the majority of targeted 

entrepreneurs. The 

Moroccan experience was 

aimed at farmers   which had to register a water claim in order to  be able to use the 

water present in their land; in order to sensitize them for this thematic, the project 

managers  also did a broad informational campaign  using traditional and mass -
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media PA i nstruments, s.a. the local radio with a special program  involvi ng a well -

known and respected TV speaker . The result was a strong increase in water 

contracts (claims) and the interesting part was that the majority of farmers did not 

register their claims simply because they had no knowledge of the law.  

These three ca se studies were 

warmly discussed and analyzed  in 

view of the other presentation.  

The evaluation  of the day was 

mostly positive, although 1/3 of 

the participants who already knew 

most of the case studies of their 

colleagues ar gued that that day 

they did no t acquire knew 

knowledge and saw this as a 

negative point.  

The training atmosphere, the knowledge exchange and the learning externalities 

between the participants were very much strengthened and risen through this 

presentation; for this reason the Trainer  thought a good idea to let the participants 

carry through with them.  

The day pleasantly ended  with a joint dinner in a fine arabian r estaurant in th e very 

heart of Berlin, the Casalot , where the participants had the chance not only to eat 

very fine food and sing and dance at the oriental music played by the owner, a jovial 

Palestinian  

restaurateur which 

was the life and 

soul of the evening . 

They were also 

given the chance to 

meet other ex -ILT 

students, experts 

and univ ersity 

professor working 

as InWE nt / GIZ 

partner for capacity 

building project. 

Many participants 

knew each others 

from previous 

Training and old friendship were rekindled and new ones were born.  


